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The sound of “Healthcare in Harmony” is heard as Meridian Health Services provides a wide variety
of services in more communities than ever before. Now, Meridian’s 630 employees serve over 14,000
individuals a year combining physical, mental and social health together as one for whole person health.

More Communities Served

In the past year, Meridian Health Services expanded into several new communities and grew its capabilities in many
others through an integrated approach to healthcare. Recently, Meridian Health Services started serving Rushville,
Indianapolis, Merrillville, Bluffton and Mishawaka for the first time. Meridian has also entered into new partnerships
that are helping communities across Indiana help children, adults and families become healthier and stronger.

Hank Milius
President/CEO

A Word from Meridian

While the pages of this annual report may at first appear silent, a closer review shows how we
are speaking volumes about our new approach in providing services - Integrated Healthcare.

Stories of growth, new services, new treatments, new approaches, new projects and new
supporters are found on every page. More importantly, the pages are filled with the individuals

who are helping us play a leadership role in making our communities healthier.

We recognize the need to help people cope and heal by providing the harmony
of whole person health.

Thank you for your support!

%M/é/é«v J Lok A IV

Brent Webster Hank Milius
Board Chairman President/CEO

Brent Webster
Board Chairman
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Rushville Merger
Making a Difference
“Whole person” health taking shape

Meridian Health Services joined forces with Family Health
Services, a community health center located in Rushville. Serving
over 3,600 patients in Rush, Fayette, and Franklin counties they
provide primary family medical care, prenatal care and delivery,
immunizations and disease management. Meridian brought a new
scope of services by adding behavioral health to the clinic.

This achieves whole person health by treating the body and

mind together for its patients.

Anthony Judge and
his grandmother,
Addie Wilkinson
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OWMMM Care Achieves “Whole Person” Health

“| believe that collaboration
between mental health and
primary care is necessary.”

A.J. Spoerner, LCSW
Licensed Clinical Social Worker

“The research indicates that 75 percent of the medications
that are prescribed for depression, anxiety, and other mental
health disorders are prescribed by primary care physicians.
Psychiatrists prescribe only 25 percent of these medications.
It makes more sense to have a clinician here in a primary
care site, where we can help individuals treat their physical
and mental health together,” says A.J. Spoerner, licensed
clinician at Meridian in Rushville.

Examples of Success

The battle with diabetes and depression

An elderly patient in Rushville struggled for years
with both diabetes and depression, but has since
experienced dramatic improvement after receiving
help from Meridian Health Services. After delving
into the patient’s social and psychological well-being,
Meridian discovered that she was not eating well.
Dr. Boersma and the team coordinated a plan to get
her back on track which included contacting Meals
on Wheels to deliver food to the patient. “Getting
her nourishment and focusing on the depression,
we've seen her diabetes control improve without
significantly changing her medication,” states Dr.
Nykki Boersma, Meridian’s family practice physician.

Meridian believes that it is critically important to
educate all patients about how they can better

care for themselves. “Our goal is to help them
understand that mental, physical and social health
are interlinked and that you have to treat all three in
order to get better and to get healthier,” says Martha
Smith, an R.N. who serves as practice manager for
Meridian Health Services.

ADHD — A call for help

Anthony Judge is a seven-year-old boy who lives
with his grandmother, Addie Wilkinson. This family
struggled because Anthony has attention deficit
hyperactivity disorder (ADHD) but, at this time, was
not having success with his medication. “I knew that
something was wrong and | had to get him some
help,” said Wilkinson. “So, | brought him to Meridian
Health Services in Rushville.” Anthony flourished
under the combined care of A.J. Spoerner, a licensed
clinician, and Lori Klopfenstein, a family nurse
practitioner. The collaboration between social health
and medical health improved Anthony’s behavioral
health. “Meridian got Anthony back on track,” states
Wilkinson, “and he’s been so good since!”

“Joining Meridian

has helped expand

our services to offer

an integrated approach
to healthcare which is
beneficial to our patients
and community.”

Sue Ann Pflum — Connersville
Board Member
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Wayne Shaffer
Board Member

Al Rent
Board Member
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Sarfraz Khan, MD
Psychiatrist

Randy Brown, MD
Family Physician

National Recognitions are
Elnging Srdovrements
Federally Qualified Health Center Status

This year, two Meridian Health Services’ facilities, MeridianMD, a primary care clinic,
and the Suzanne Gresham Center, a children’s treatment center, were awarded
Federally Qualified Health Center (FQHC) Look-Alike status by the U.S. Department
of Health and Human Services and Center for Medicare and Medicaid Services.

FQHCs are community-based organizations that provide comprehensive primary care
and preventive care, including health, oral, and mental health and substance abuse
services to persons of all ages, regardless of their health insurance status. They help
ensure that communities across the country have access to healthcare.

These two offices now join our Rushville location as it is currently designated as a
Rural Health Center. FQHC’s and Rural Health Centers focus on a continuum of care
to patients who have limited access to healthcare. With Meridian’s work in these
locations, we will be able to offer a greater level of service and integrated care of
physical, mental and social health to these communities.

This status helps Meridian to be positioned favorably with major healthcare
systems and insurers, and will ultimately help decrease the costs of healthcare.
The reimbursement structure of FQHCs allows health centers to include valuable
services such as transportation and patient education so that they can best meet
the needs of patients.

Joint Commission Accreditation

This year Meridian Health Services was reaccredited for
another three year period by The Joint Commission, which

is a prestigious certification for healthcare providers. It was
recertified for both the Behavioral Health program and the
Hospital program (Meridian’s Gero-Psychiatric Inpatient
Program at IU Health BMH). The Joint Commission is the
nation’s oldest and largest standards-setting and accrediting
body in healthcare. The independent organization evaluates
healthcare organizations and requires safe and effective care of
the highest quality and value. To earn and maintain The Joint
Commission’s Gold Seal of Approval™, an organization must
undergo a rigorous on-site survey by a Joint Commission team
at least every three years.
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Compotés
New Healthf)lp%ons

Suboxone and Addiction Services

Meridian Health Services is one of the first in East Central Indiana
to offer a new treatment for addiction recovery. Suboxone for
Addiction is a new medication that effectively treats dependence
to opioids, such as heroin and some painkillers. A few months
ago, Meridian’s certified and licensed physicians began offering
this treatment, paired with support and therapy. Today,
approximately 100 Meridian patients are breaking free from
addiction through Meridian’s Addictions Services with Suboxone.

Psychiatrist, .
Dr. Subhan (L) Tele-Medicine
video conferences Matking technology a convenience for patients.

with a patient. Until recently, Meridian patients living in rural

areas needed to drive many miles to meet with
their psychiatrist. Now, patients can go to their
local Meridian office and participate in Tele-
Medicine. This service is a video conference
between the patient and the psychiatrist to
complete medication reviews and consultations
conveniently and effectively. Today, Meridian
has 209 patients participating in Tele-Medicine

Services, some as far as 175 miles away. Arman Siddiqui, MD

Psychiatrist

Expansion of Children’s Services

In the past year, over 5,000 children in 25 counties received
services from Meridian through a myriad of programs and

new partnerships. The growth of the children’s program has
been substantial including on-site services to 60 schools in 11
school corporations which allows more than 30,000 students
to have access to care. In addition, a unique partnership with

a multi-state foster care agency, Benchmark Family Services,
allows Meridian to provide all behavioral health services to
Benchmark’s foster children in Indiana. At the Suzanne Gresham
Center in Muncie, primary care services were added and the
Child Advocacy Center (CAC) continued to support children that
are victims of abuse. In just a few short years, 700 child victims
have been interviewed at Meridian’s CAC and the rate of cases

8 » , accepted for prosecution has increased to almost 80%.
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Micah Maxwell
Board Member

John Bowles
Board Member
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Cash donations from July 1, 2011

to June 30, 2012

Jennifer Abrell

Scott & Valerie Alexander
Carrie Anacker

My, & Mys.Stefan Anderson
Taunya Andrews

David & Toni Annis

Mpr. & Mps. Richard Apple
Dr. Greg Applegare

Dr. Jason Arnold

Tony W. Ashley

Drs. Mike and Wynde Ashman
Atlas Collections

Glenn & Stacey Augustine
Steve & Mary Avila

David & Joan Bahlmann
Asma Bahrami

M. Saber & Lalbibi Bahrami
Diana M. Bailey

James D. Bailey

Kevin and Diane Baird
Danette Baird

Tracie Ball

Allison Ballard

Christi Ballard

Rick A. Bantz

Jennifer Barber

Judith Barnes

Melissa Barnes

James Baxter

Tina Baxter

Mary Anna Beasely
Maurice & Ugena Bell
Judy Benken

Karen Bennett

Julie A. Bering

Clair & Sherry Berry

Don Bickford

Krista Black

Dr. Dorothy Boersma
Matthew & Dr. Nykki Boersma
Jennifer Boes

Mindy Boling

William & Stephanie Booth
Jacquilin Borowicz

John & Chris Bowles
Melanie Bowling

Dr. George & Linda Branam
Deanna H. Brass

Betty Brewer & Steve Perry
Ken & Peggy Briner

Brian D. Brinkman

Frank Brinkman

Kevin & Andrea Broderick
Jason & Darcy Brooks
Misty Brooks

M. & Ms. Jack Buckles
Donald & Barbara Burns
Canan Appraisal

Chris & Carol Cardemon
Dan Cardoso

Jeffrey Carter

Don & Deanna Case
David & Susan Chastain
Linda S. Chastain

Graham & Amelia Clark
Scott & Beth Clark

Jacob Clark

Richard C. Clasby
Christine Clayman

Dr. Pat & Marilyn Cleary
Eric & Kim Clevenger

Tim & Theresa Clingenpeel

John & Diane Coldren
Robert N. and Nancy Jo Coles
Julie R. Collins

Rhonda Collins

Joseph B. Combs

Linda Cook

Schawanna Cooper
Stephen . Cooper

Tracy Cortes

Adam Covault

Julia A. Crabtree

Robin Crago

Janice E. Craig

Laura J. Crampton

Joyce Cross

Clark Crosser

Linn Crull

Gerard . Cyranowski

Jeff & Melissa Daniels

Dr. Roberto & Jeanne Darroca
Representative Bill & Mary Davis
Brad Davis

Brittney E. Davis

Jim & Jill Davis

Wil & Cindy Davis

Larry Dawson

Jack & Patty Demaree
Clinton & Lacey Dewsbury
Mary Deyner

Tammy Dodson

Cornelius & Mary Dollison
Brian & Emily Donley
Erin Donley

Linda Douglas

Taylor Douglass

Doris Dotterweich

Dr. Anthony Dowell

Mark & Susan Draves
Aubrey Driscoll

Robert & Dr. Christina Drummond
Carol Dudley

Cindy Dudley

Sara Dumpert

Marsha Duncan

Greg & Barb Easley

Paul Ehrgott

Paul & Sue Errington
Lance & Mary Jo Fstep
Meghan Fallis

Ron & Cheryl Fauquber
Kerri Firestone

First Merchants Corporation
First Merchants Trust

Jim & Elizabeth Fisher
Lisa Fisher

Sherry Flowers

Jennifer Ford

Michael D. & Sheryl Franklin
Ben & Pat French

Frred & Nancy Fuller

Scott Gable

Mpr. & Mrs. Mike Galliber
Lana Susy Gard

Jennifer Gardner

Gary & Pat Garofolo
Dottie Garrison

Mindy Garrett

Gary Gates

Sue Gaylor

E. Bruce & Deborah L. Geelhoed
Linda Geidel

Jimmy & Brenda Gibson
Dr. Tali Giveon

Amanda Goad

David & Marcia J. Gobble
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Robert Gortner

Dr. Wayne & Linda Gray

Keith Greenwalt

Cynthia ]. Greer

Suzanne Gresham

Halley Gunter

Kristy Hadfreld

Kathy Hall

Dorice Hankemeier

Steffanie Hannah

Tiffanie Hannah

Sally A. Hans

Stephanie Harnew

Tatyana Harsh

Molly Harty

Melissa Hathaway

John Hauptstuek

Connie Hawley

Larry & Sandy Helms

Jennifer Henderson

Jeffery A. Hensley

Ryan & Mary Higgins

Beth Hinds

Brittany Hines

Barbara E. Hisel

Al & Chris Holdren

Dr. Ken Holland

Brian Hollars

Jim & Jennifer Hopper

Myra Hisel

Dr. Gordon M. Hughes

Deb Hummer

Charles & Deb Hurst

Nan Hurst

Mark & Sharalyn Hyman

Brenda Irelan

Sheryle Jackson

Jennifer James

Debrah Ann Jaynes

Ginger Jennings

Bill & Sarah Jenkins

Shirley Johnson

Alicia Jones

Amanda Jones

Russell & Kenna Jones

Chris Jordan

Jay & Leisa Julian

Matt & Jaime Kantz

Kappa, Kappa, Kappa
- Delti Phi Chapter

David & Tara Karnes

Eric & Sandra Kelly

Betty Kendall

Mark & Jayne Kinman

Eric J. Knapp

Mr. & Mrs. Kevin Knott

Michael Koch

Kohls

W, L. & ]. Kramer

Tim & Sharon Kuzma

Jami Ladow

Karen Lafrance

Jeff & Beth Lang

Dr. Julie Barker Lebo

Dr. John Lee

Paula Lemaster

LifeTouch National Contact Center

John & Katherine Littler
Andy & Lori Lloyd
Amanda Lohrey

Matt Long

Doug & Kim Loy

E. King Lumpkin

Mike & Nicci Lunsford
Randall L. Lykens
David & Kathy Lytle
Brenda Mackey

Deloris Madden

Cary Malchow

Carrie Maniet

W. Keith Manship

Eileen Magquire

Alfredo & Pat Marin

Mark 11T

Missy Martin

Barb Mast

Dr. Jay & Mary Ann Matchett
Don & Terri Matchett
Micah A Maxwell

Kris Mayfield

Mira May-Mullins

Dawne McCarty

Timothy McCarty

Tara McDaniel
Jerry T. & Joy M. McDowell
Dr. Joe & Elissa McDonald
Trent McFalls

Kristin McKee

Amanda McKinley

Alexa McLaughlin

Ron Mclaughlin

Todd Merickel

Hank & Terri Milius
Donella Miller

Greg & Kim Miller
Joni E. Miller

Shana Miller

Dr. Stephen R. & Catherine A. Miller

Larry & Vickie Mitchell
Lynne Mong

Brad Moore

Deanna Moore

Deceil Moore

Eileen Moore

Marcia L. Moore
Courtland & Jill Moores
Jay & Karen Moorman
Chris Morgan

Matthew J. Morley

Erwin & Barbara Mueller
Charlene Murphy

Scott & Rhonda Murr
Marcus & Kimberly Myers
Alice Gay Nation

James & Susann Nave
Jim & Linda Needham
Monte & Dawna Needler
Dr. Harold & Joan Nelson
Alysha Nemore

Lorrie Newberry

Sherri Nial

Ed & Robin Nugent

Sean Orlosky

Penny Lou Osborn

Tony R. Painter

Trenna Parker

Jennifer Parks

Melia Patton

Erin Paul

Samantha Paul

Pavilion Pediatrics

Bonnie Peterson

Shelia Pettit

Sue Ann Pflum

Truman & Stacy Pope
Jennifer Powers

Andrea Prybis

Ronald A. & Patricia A. Prybis
Kortnie Pryor

James L. & Elizabeth W. Pyle
Jennifer Pugh

Dr. Snieguole Radzeviciene
Dr. Jeff & Kathleen Rapkin
Kathy Ray

Bruce A. Rector

DeDee Reed

Drs. Mark & Susan Reedy
Fred E. Reese

Beatrice K. Rehfus

Peggy Reid

Roger B. & Margaret A. Reno
J. Allan & Linda B. Rent
Teri Rhonemus

Margaret Richardson
Oreather Richardson
Shelly Richmond

Lori Rickabaugh

Melanie Riggin

Lisa Riggs

Todd Rimer

Brian & Karri Ring

Timothy D. & Kristin A. Ritchey

Erin Robinson

Sandy Rodgers

Harlan H. & Judith B. Roepke
Debbie Rolli

Deborabh ]. Ross

Donna Ross

Dr. Ray & Arlene Rothaar
Dr. Steve Roussean

Dr. Charles & Janine Routh
Shelby Rowe

Karen Royer

Todd Sandman

Katie Savage

Pat Schaefer

Mark Schenkel

Brian Scherrer

Melissa Schlagel

Bob & Juli Scott

Carol Seals

Barbara Sells

Sara Shade

Richard Shields

Kirk & Judi Shafer

Wayne & Ginny Shaffer
Edwin G. Shepp

Sidney A. Shepp

Brian & Brooke Shrieve
Kent Shufff & Steve Fennimore
Dr. Julius & Marti Silvidi
Andy & Jayme Skillman
Steve & Staci Slavin

Mpy. & Mys. E. Barry Smalstig
Scott & Tara Smalstig
Barbara J. Smith

Ben Smith

J. Ashley Smith

Martha Smith

Mikki L. Smith

Shirley Smith

Yolanda Snowden

Vanessa R. Sowash

Crystal Spurlin

Casey & Jennifer Stanley
Kelly & Donna Stanley
Andrea Steht

Robin Stephens

Darial Sterling

Dr. Steve & Mary Staton
Sue Ann Stevenson

Drs. James B. & Gail E Stewart
Daniel Strahan

Charlie & Claudia Sursa
Mary Jane Sursa

Rachel Swift

Charlie & Vicki Tague
Harry & Mary Tallman
Lynn Taylor

Keilah Templeton

Marla K. Templeton

The Community Foundation
Muncie & Delaware County
Whitney Thomas-Smith
Rebecca Thompson
Steve & Carrie Thompson
Steve & Tammy Tomboni
Hope Tomfohrde
Leve Tompkins
Robby Tompkins
Trim Masters
Charitable Foundation, Inc.
Jim Trulock
Beverly Tichuor
Mike Tichuor
Ann Turner
Tiffany Turner
Rob & Juli Tyler
Dr. Jeff & Shannon Ulrich
Helen Ulrich
Brianne Upchurch
Jocelyn Vare
Robert Voss
Dr. Erin & Phil Vinson
Phoebe Wantz
Kim Ward
Dan & Dani Wasson
Brent & Leslie D. Webster
Steve Wells
Don & Sue Whitaker
Kaylee Whitehair
Kaye Whitehead
Shelley Wilburn
Lora J. & Patrick N. Wilbelms
Dr. Leland & Mary Wilhoite
Max E. Williams
Mark & Brenda Williamson
Emily Williamson
Lori Williamson
Beverly Wimmer
Anita Winkle
Kim Woolum
Ryan Yoes
Donna M. Young
Jack A. Young
Marjorie P. Zeigler
Dr. Alexander Zemstov
7ebutes
Ken Adkins
+ In Honor of Kirk Shafer
Maurice & Ugena Bell

- In Honor of Thomas Russell Juday

Bob & Nancy Jo Coles

- In Memory of Donald K. Travis

Linn Crull

- In Honor of Tom Juday
Cornelius & Mary Dollison

- In Honor of Marilyn Cleary
Jim & Elizabeth Fisher

- In Memory of John & Jamie Fisher

Jim & Jennifer Hopper

- In Honor of Mary Ellen Frazier

Dr. Steve & Cathy Miller
- In Honor of Bruce Rector &
Hank Milius
Truman Pope
« In Memory of Georgia Pope
Mpr. & Mps. E. Barry Smalstig

- In Honor of Markus Erik Smalstig

Kelly Stanley

- In Honor of Jennifer & Casey Stanley

Mary Jane Sursa
+ In Honor of Charles V. Sursa
Lynn Taylor

- In Memory of Mitchell Huggins

Team Amiya

- In Memory of Amiya Faith Irwin

“More and more people
are making Meridian
Health Services a
charity of choice. The
community sees that
Meridian helps people
cope, is expanding its
scope and provides
hope. Meridian is a
true leader in local
healthcare.”

Charles Sursa — Muncie
Chairman,
Fund Development

Foallheare 10wices
we provide

Primary family medical care

Psychiatric medical services
and hospitalization

Counseling and therapy
Children and family programs

Child Advocacy Center for
children affected by abuse

Addictions and chemical
dependency services

Gero-psychiatric services for
senior adults

Home, community and
school-based services

Homelessness and
independent living support
HIV care coordination
Programs for individuals with
intellectual disabilities

and mental health challenges
Case management,

skill building and

supported employment

Therapeutic foster care
and adoption



Doug Loy
Board Member

Meridian Health Services
Board Members

Al Rent

Brent Webster - Chairman
Hank Milius - President/ CEO
David Gobble

Doug Loy

Vicki Tague

Brian Ring

Wayne Shaffer

Micah Maxwell

Sue Ann Pflum

John Bowles

“Harmony in healthcare is demonstrated by the spectrum of services that
Meridian provides. Every facet of a patient’s health and well-being is treated:
physical, mental and social. In addition, the services that compose each
patient’s care are well-coordinated, addressing all needs effectively. Meridian
successfully provides genuine healthcare in harmony.”

Brian Ring — New Castle, Board Member

Meridian Health Services
Fund Development
Charles Sursa - Chairman
Brent Webster

David Bahlmann

Ron Fauquber

David Gobble

Vicki Tague

Brian Ring

Wayne Shaffer

Meridian Health Services
Investment Committee
David Gobble - Chairman
Terri Matchett

Mike Lunsford

John Bowles

Doug Loy

Chris Fancher

Wil Davis

John Littler

Financial Report
[July 1, 2011 to June 30, 2012]
Revenue generated from serving

over 14,000 clients: $62,060,000
Patient charges $49,460,000
Federal, state and local government $9,480,000
Investment earnings $10,000
Other sources $3,110,000

We did not receive full payment from:

Those unwilling or unable to pay ($11,730,000)

Other contractual agreements ($13,350,000)
TOTAL FUNDS AVAILABLE $36,980,000
We applied our funds to:

Pay 630 employees $21,170,000
Provide employee benefits $4,970,000
Purchase services and supplies $3,480,000
Facilities, operating costs and

the provision for future services $6,580,000
Pay principal and interest on debt $780,000
TOTAL FUNDS APPLIED $36,980,000
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Localions

Muncie
Main Office

R Richmond
MERIDI AN Suzanne Gresham Center

Serving Children and Families

Services Pediatric Medical Care
Physical. Mental. Social Well-Being. New Castle

Portland MeridianMD
Adult Medical Care

Winchester
Gero-Psychiatric Services
Inpatient Care for Seniors

Rushville

Primary Family Medical Care

Indianapolis



